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Official Report on the

1959 ¥ational Intelligence Orientation Number 1

INTRODUCTION

The 1955 National Intelligence Orientatlon Number 1 was con~
ducted on Tuesday and Wednesdsy, Pebruary 1 and 2, 1955, in the
U. 5. Department of Agriculture Auvditoriwm, This is the twelith
such course conducted under Agency Regulation ﬁmaber:l 25X1
EVALUATIOR |
A, TFirst Day
1. Oeneral Comment

On the whole tha presentations during the first dsy were weak
in contant and dull in presentation, adding up to an unsatisfactory
expenditure of time for both participanits and audience.

2. Specific
a., OPENING REMARKS BY THE DIHECTUR OF TRAINING

The efforts of Matthew Baird were one of the bright spots
in the morning's program. This was by far the best effort of the
D/TH in opening one of thess programs. The story he told in simple,
forceful manner of the two schools of thought as illustrated by the
expressions of two people, one of whom conaslidered thls kind of traine
ing “eyewash" and the other who was desirous of getling every kind
of training, was most appropriate for launching this twoeday progranm.

b. INTHODUCTORY REHARES BY THE DDCI

It is nmost regrettable that our capable DDCI can't even

i
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%read” well, The substance of his remarks was suitable to the oc-
casion as he told about the place of intelligence in the nationsl
stracture of Government and the rechartering of the WATCH Committise
with the Natioral Indications Center devslopment, but these and other
idess were absorbed by the speaker's podium as the DDCI kept himself
glued to his papers

c. HOLE OF FILITARY FORCE I8 SOVIET GLOBAL STRATEGY

| has been told already how much we appreciate

his cooperation in stepping into & gap which existed in the program.
Perhaps this short notice justifies the leap=-frog irpression which
his ideas mads. A3 he reached into Soviet history to show that mili=
tary power is Just another political weapon and then ezxplained the
furctions of such mllitary force, we had the fesling that Jack's
presentation lacked & degree of cohesivensss which could have improved
it considerably.

d. OVERT AND CLANDESTING AOENCY KELATIONS

This was the second bright spot in the program of the
morning. DSubjectwise Dick used to good advantage the power of under-
tone as he did not oversell nor overemphasise ID/F. His explanations
for protecting agent persomnel and for assuring suecess in elandestine
undertakings were very convineing.

e« RELATIONS WITH THE RATIOMAL SECURITY COUNCIL

Though Bob Amory is at ease on the platform, this faculty
was not enough to carry him at tiods program. As he threw in tidbits
of interest, he made the impression that his presontation was "off
the cuff.® We heard too many clichéd expressions from him together
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Yo
with 2 preponderance of word padding which included mumerous "sc on
and 50 forth" and "as you already know." FPorthermore, he had a ten-
dency %o duplicate what had been sald praviously, even though poorly,
by Ceneral Cabelle
fo MANPUWEK UPILIZATION IN CIA

Sixty per cent of Red Waite's remarks was too general Lo mean
anything specific, He wormed u: in the lasi paxrt of his presentation
when his dynardsas drove home a few sslient thoughts sbout fables of
organization and budgets.

e Second |

1. GCensral Coment

The program as e unil was salvaped by the performaunces of
oup participants on the second day. In faci, the second day wes so
good that the wezimeases of the First day were o overshadowed ag
to be almost forpotien.

ae THE BHENY WE FACK

| lspoke with comvietlon, with bslief and

with deep faith in analysing athelstlc dictatorship. Hisz presenta-
tiop was optindstic and left the audience with & fesling of renswed
confidence in the philesophy underlying Christian democracy. This

| Brove hose very well by ahowlng us that the Soviels were

the vietins of thelr own systen in whileh conplebe resirentation tends

to make astomobons out of human beincs.
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b. SOVIET INTELLIGENCE TODAY

Harry Rositzke painted a convineing word picture of the
thoroughneas of the Soviet intellipence by describing the manner in
which the informant system permeates all activities in Soviest 1ife
and then made the pertinent observation about the recent determicaw
tion to raise the level of intellipence to a key spot at the top
achelon of Soviet povernment.

¢. LEVELS OF GOORDINATION IN THE AMBRICAN INYELLIGENCE
SY5TRY ’ ' T '

| gave us a realistic presentation about the

interworkings of coordination in our Federal intelligence system
referring to responsibllities and organizational structures, He
left us with the realistic impression that there 12 no one ¢cycle
of coordination and no single definable patiern.

de TRAINING FOR AN INTELLIOENCE CAREER

As we listened tol |do his cuatomary good

job, some of us began to feel a sense of frustration as to where we

would find a substitute to do this subject when Hugh leaves us., ZEven

those of ue who have heard this presentation before thoroughly enjoyed

and benefited by| [Hforts because of the sincerity

with which he spoke.

e» CURHENT AGENCY PROBLEMS
The Inspector General's contributions to these Grientaw

tion programa are adopting a pertinence and contimuity which makes

thenm most appropriate. On this cccasion Xirk covered three problems,

v1lz., clandestine operatlions and diplomacy, investigatiens, and
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secrecy, and in sach instance he made a potent point which was ap-
plicable to current thinking in the intalligence field.
f. DIRECTOR'S MESSAOE

The Director of Centrsl Intelligence zaid words of com
fort to all of the personnel 1n general and to Training in particular.

His presence was, of course, a very satisfying ¢limax to the program,

HECOMUENDATIOKS

It is mﬁcmené&d that:

1. In HMay we contimme the format of the two-day program,.

2y We make a detision in the near future on our puest spsaker.

The fact that a draft has been prepared inviting Secretary Anderson
deeg not mean that he will be availeble, Therefore, if he raeplies
in the negative, we should take quick steps to get somobody slse.
Otherwise, we will end up with the same difficultles we have experi-
enced in the pasi. ‘

3+ BSince it is inevituble that we contimue %0 have ocur mx:x', ?
parhaps his presentation would be enlivened if we allowed the audi- *
ence to submit questioens to him on an ad hoc basis,. N

e We retain Mr. Richerd Helms to cover OVERT AKD CLANDESTING GT}F \ '
AFENCY RELATIORS.

5« We drop Mp, Robert Amorv from the next program to make room
for new blood and a subject presentstion which 1s of a different catee
gory. Approving this recommendation will evoid the tendency toward
duplication which exists between Amory,[  |and the IDCI,
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e In place of Amory we begin & cycle of key I1AC presentations
begioning in our next program with Major General Trudesau to cover
3.2 and Its Relations with CIA."
7. We retain Coleonel White, who in his new capacity as DD/S
ghould be able to meks an asppropriate prssentation on ¥lurrent Probe

lems in the Support Fleld.”

#+ We securs the services oﬂ i friend who 1s on the

staff of the National War College to have him cover THE ENEMY WE
FACH o

P¢ we retain the rest of the second dey of the program intact,

ard if we are so unfortunste as to lose | petween now

and the first wesk of Hay, that the Director of Training mske the
decision as to who will cowsr the important subject, THATNIRCG FOR

AR INTELLIGENCE CARENR.

APPRECIAT ION

ls Our thanks to the Director of Training for his patience in
allowing himself to be bothered at all hours of the day on the un~
antleipated and seemingly uravoidable problems which we face every
time one of these programa is conducted,

2. Host helpful was the backing and support which we received

frou| |who was an ever-willing evaluator for ideas and

sugrestions.

3+ FPrior to and at the actual staging of the progranm,

[:::::]disylayﬁﬁ umsual resourcefulness in assuming many and diverse

responsibilities, all of which he cerried out with marked efficiency.
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25X1 he T bho worked with the girls assigned to the andi-
255x1 toriunm; td | who was so resourceful in making the last
| minute ¥insurance® eells to participanis; and to the mewbers of:| 25X1
25X1 [ ]etaff who worked with us each day go votes of sincere thanks
for their splendid cooperation.

Respectfully submilted,

25X1
Chief, Orientation and Briefing,

Basie School
SMacC/jet (3 March 1955)
Distribution:

Orig & lec: D/TR*"
lec: C/BS/TR
lce: C/OB/BS/TR
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OFFICIAL ATTENDAHCE REPORT

The attendance at the 1955 National Intelligence Orientatlon
fhamber 1, based upon the attendance cards, is as follows:

a) By Office:

QB/ Cl o o o v 6 & s s a8
OUD/A « o s o o o s 2 2
UD/T o v o ¢ o » 0 s L
iéﬁﬁ/ P e v s 5 2 0 2 ¢ 12
Audit o 4 6 & 4 6 s 3
Commnicationgs .+ « « 23
Comptrollers . « « « 1h
Lﬂgiatiﬂﬁ « s s » 0 s 28
:f&na@eﬁﬂn‘t [ 2
Personrel o« » ¢« o o o 26
S@ﬂuﬂt}" « 5 2 0 ¢ o 20
T?aiﬁin?ﬁ s e o s s 23
GCU v s s « 2 ¢ o 2 o 26
0L 6w e s ke e e l?
UHE o « s « = % & 2 » 1
’3"‘@ . ® 9 B B & A * 38
OHE o o« « » ¢ o 2 & &« 31
{}Si o« - - - L 3 - L) » * l&
A 1.1
FI' o o o 5 5 ¢ & & 5
TE5 o ¢ » » » s 2 o 20
EE s ® & 4 % & & 5 ¥ 25
FE & o o 2 ¢ # s » » 19
g‘iﬁ;ﬁ ®= » % % & ¥ » 2 @ l?
SE « ® & & B2 2 & A » ’r
BE o a s 6 ¢ » a4 v & .1.5
HE & o o 2 v o s » o 22
W a0 8 8 ¢ 5 4 ;”__é

457

IAC Guests o« « o o . )
?Otal.-‘-....h'??

H A 4
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‘i'J} :ﬁ:’:}i Grade:

’;;_;"3 £ & ® & & &k ¥ B l}. #*
{g-ﬁ" « ® & & & & & 29 3*
{..%:-:;“‘S & 4 & % & A ¥ = 110 *
i}ﬁi“'é « @ = * 5 * s 29
}\.}“'I' « ®= & %5 = = ¥ % Zﬁ
{}S", . B & + 3 5 = }.}:i
gt LR N I I 52
* B O & x & 8 1
L2 T S Y T 33
- * & T ® % = ilh
e v v oa e s e 23
L A L l}.
a ® ® ¢ 3 = & 5
e & & & ¥ = @ 2
XY o x s+ 4 o« » 13
UTA Ho Grada « o+ « o 2

h57

# The 150 persons in (5-3, GS-4, and G3-5 attended at the
recuest of thelr supsrvisors,

Tﬂtal - - L] » L] -

-

c) By Tenure:

Unger six months . . . 6h 17
Uver six months . o « 393 36K

Tobal o « = ¢« 2 « « » 145? 1%%
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